Navigating Governme:" bl

b

Construction Contractﬁgf*,-

Excellence in Site #
Administration and

Project Delivery

Synopsis

Managing government construction projects requires more than
just technical engineering expertise; it demands a deep
understanding of stringent administrative procedures, statutory

compliance, and the specific governance frameworks set by the
Public Works Department (JKR).

This talk is designed to provide project officers and engineers with
a comprehensive roadmap for managing the Construction Phase
of government projects. The core of the presentation focuses on
robust Site Management, covering five critical pillars which are
Contract Administration, Project Commencement, Site
Operations, Monitoring & Control and Completion Procedures.
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